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I told Colonel White, our hose, that I didn't see how he could duck 
the question o f the budget, I wasn't absolutely truthful with him, because 
one of the reasons why Is, as far as you're concerned I'm the guy who's 
to blame for all this cutting bach, and here's my chance to pass it on to 
somebody else. Colonel White, at a recent meeting of an activity of the 
Office of Training , had this to say about that activity. Better put my 
glasses on. 1 don't want to misquote him. “I'm willing to go to most 
any extreme to make it a successful program. " Colonel White, just give 
us another five dollars. 
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COLONEL "WHITE 

Weil, first of all. Matt, I think I’ve got two legitimate complaints 
to start out with. As you see, 1 have some notes here. I don’t know 
whether you can call It a script or not, and one reason I prepared these 
notes is because I remembered very wall last year that the hit of the 
day was Matt up here tearing up his script. So I thought that ought to 
be good for this year again, so I came down with a script. A second 
complaint is that contrary to the instructions he gave Mr. Dulles and 
General Cabell, he told me what to say. Furthermore, I was way ahead 
of him on why he wanted me to talk about the budget, when I tried to 
get out of this, I said, ’ Look. Mr. Dulles is going to speak and 
General Cabell is going to speak. Why don’t I just say Marty Christmas 
and let It go at that? " He said, ’No. You have to say something." 

And I said, Well, what do you want me to say? " "Well, ” he said, "you 
ought to talk about the personnel ceiling and the budget, if nothing else. " 
Wen, I didn’t go for that very much because I really felt that Christmas 
is a time to say something nice to everybody and not talk abend the budget 
and personnel ceiling. But I had a personal experience that same evening. 

1 went home and my two young sons were home from school, and they sing 
in a school chorus. Almost every day during the Christmas holidays they've 
been around singing at churches, women's clubs, and whatnot. As I walked 
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I follow closer titan I'm sure the people in the Intellig enc e Sc hoo l 
realise what goes on in the intelligence School, because moat of your 
basic courses are there and because buried in the Intelligence School 
are all the administrative courses or support courses. Ma na gement, 
Budget and Finance, Clerical Refresher, and a lot of others. As we 
look forward to 1960, I think we have to take a good hard careful look 
at the Intelligence School to see whether we have our priorities right. 

I have same question along this line about every school, ami I'm not 
saying that we don't, but I think we may have some courses that might 
be a little more luxurious than we can afford in consideration of the 
over-all priorities. I have been extremely well Impressed with the 
flexibility of this school, the ease with which you set up new courses, 
and the efficiency with which you carry them on, etc. But it may wen 
be that we need to take a good hard look at some of the courses to see 

whether we need to carry them on at the same level which we are now 
carrying them on. 

I spent an afternoon Just last week with the School of International 
Communism and I was extremely well pleased with what I heard from 

ttal dud Impms&d with ths amount ol activity which they have carried 
cm during the past year. I was disappointed to learn that the Agency 
interest in the School of International Communism is apparently dropping 
off. It would seem to me that the Introduction to Communism and the 
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other basic courses would be a must for almost every individual la 
the Agency, regardless of what work he does, if he could possibly be 
spared to take the course. Much to my surprise, the Agency interest 
in those basic courses has apparently dropped off some 4G per ce nt 
within the past year and I think, as General Cabell has said, that 
this is one of the areas in which we need to inspire supervisors to 

allow more people to come into this school. 

I 

The Language and Area Schoof/have also spent some time with « n d 
I think anything I could say in addition to what Mr. Dulles has mH 
about what we think of the fine beginning would be anti-climactic. 
However, I am not sure in the language school that we are meeting 
the requirements oi the Agency in accordance with out priorities. I 
think we have made an excellent beginning with a shotgun approach 
to get people to study languages and we’ve got a lot of people studying 
a lot of languages, but I’m not sure we have the right people studying 
the right languages. Here again I know that you are somewhat at the 
marsy of people. They send the people to study certain languages. 
There’s not much that you can do about it. But here again I think we 
have to take the leadership in sharpening up the priorities to decide 
Wllii k&QMQCiS W£ ate gains to teach and to try to get the people who 
need certain languages to take those languages. It's inconceivable to 
me, for instance, that we only have two people studying Chinese. I 
believe when I was there that several Russian language courses had been 
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STATINTL 


canceled because of an inadequate number erf students . So 1 thin if bare we 
hftva a resp on sibility to bring this home to people in the Agency outside 
the office of Training and to see if we can't sharpen up our priorities. 


Fve been 


several times and have seen some other 


aspects of the Operations School, ami i am always extremely well impressed 
with the excellence of the instruction, as is everyone else who we take 

^ think in 1960, however, we have to ask ourselves 
again in the Operations School whether we are placing the emphasis on 
places where we can get pay dirt or whether we are still tea ching old 
courses or placing too much effort In places that no longer pay off. This 
is a cava of constantly changing priorities and I think here again we have 
to take a very careful look at ourselves. 


Matt quoted me a rninute *6® about a remark I made concerning the 
JOT Program, and I was quite sincere in that remark. I think our present 
JOT class is extremely outstanding. I think our new program for the 
JOT's is going to be a great improvement over what we have had in the 
past, and I think X can speak, not only for myself but for every other 
senior official in the Agency in saying that we support the JOT Program 
wholeheartedly. My one beef about it is that DD/S is not getting very 

many JOT's. Some day you people are going to wake up and find out it 
was the infantry who won the war and not the Air Force or the Navy. 
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STATINTL 


Your A & E Staff continues to do a good job and 1 think this year 
there have been store and store people who realize the extreme importance 
of the contribution the A & £ Staff can make in handling our people, it 
has become more and more of use. I believe, to senior supervisors and 
others, as well as security, medical, and information in the personnel 
files. Here again, however, in looking at our priorities, we’ve got 
about fifty people in that program and we may have to take a good hard 
look to see whether or not we can afford that many. 

I've even gotten some good results from my dealings with the 
Support Staff this year. As you may or may not know we turned 
mmmmm over to <* private contractor and got some thirty-two 
people off the toils and through that Staff we are trying to get some mere 
people off the rolls. I’ve not more motive than is apparent on the 
surface I think In that because I’m certain there comes a time. I’m 


not exactly sure Just where it is, but there is a time if you can get a 
hundred people, say, off the payrolls it takes one personnel clerk or 


maybe more and one fiscal clerk and one security officer and one of 
something else that you can also take off the rolls as you take off a 


lut \ is era to bfc rained here and that 

we are going to push along with it with your Support Staff as the years 
go on. 

I think ail this adds up to two questions that we oan ask ourselves 
far 1360, and to state them very generally, "Can we do any more than 
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_ an ^ acme o£ these questions ia my «vm 

Him and same of you to try to ****** 

answer#, but I know the questions ere there. 

TOlnd. I don’t know the answer#. 

Marry Christmas to you. 
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